
1 

CITY OF KEEGO HARBOR  
STUDY SESSION MEETING MINUTES 

Tuesday, March 17, 2026, 7:00 PM 
2025 Beechmont St. 

Keego Harbor, MI 48320 

CALL THE MEETING TO ORDER  
Mayor Ross called the meeting to order at 7:00 PM 

ROLL CALL:    
Present: Mayor Joel Ross, Mayor Pro Tem Rob Kalman, Council 
Member John Fletcher, Council Member Cristina Elsen, Council 
Member Corine Streng 

STAFF PRESENT: City Manager / City Clerk Tammy Neeb, City Planner 
Emily Huhuman, and Chief Barnes. 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT:  
Public comments were made. 

APPROVAL OF AGENDA 
Motion by Council Member Streng, support by Elsen to add a discussion 
about the proposal for 2026 Graduation Flags and Banner to the agenda. 
Unanimous Vote: Ayes: 5 Nays: 0 

      Motion Carries 
Motion by Council Member Elsen, support by Council Member Fletcher to 
approve the agenda for March 17th as amended. 
Unanimous Vote:  Ayes: 5 Nays: 0 

     Motion Carries 

AGENDA ITEMS 
Budget Amendments  
City Manager Neeb reviewed the budget amendments including the Willow 
Beach Bridge project, the purchase of the police vehicle, the police officer 
retirement,  and the possible purchase of the DPW truck. 

City Hall- New Copier  
The city hall copier is at end-of-life and needs to be replaced. Nolan Lane 
from Applied Innovations presented a proposal. The board would like a more 
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in-depth cost analysis and breakdown. They also requested a digital option. 
 
DPW Truck Purchase  
DPW Foreman Doug Waldon presented the request to replace the 14-year-old 
truck and provided quotes. $55,000 was already budgeted. 
 
TIFA Expenditures  

• Contracted Maintenance: DPW would like to contract lawn 
maintenance for the TIFA district and TIFA recommended Kennedy 
Lawn and Snow. The city attorney will need to review the contract.  

• Street Sweeping: Eagle Eye was recommended by TIFA to complete 
the street sweeping again this year for the Memorial Parade. 

• Kayak Launch Signs: TIFA allocated $300 for kayak launch signs at 
Dollar Lake. 

 
TIFA -Fran Leaf Park Arch/Developer’s Day  
The city council supported the idea of an arch; it will be a focal point for the 
city. Developer’s day would be held for real estate and infrastructure 
developers to get a better understanding of the future vision of Keego Harbor. 
 
2890 Orchard Lake Road-Corner Property  
TIFA requested a “For Sale” sign to be placed on the corner property before 
developer’s day and will cover the cost of the sign. 
 
2026 Recycling Events Increase  
The cost increase for the West Bloomfield recycling event was covered by 
the city in 2025. City Council members discussed potentially covering the 
cost again this year. 
 
2026 Goals and Objectives: City Hall Repairs and City Logo  
City Council needs more information and a report listing the needed repairs. 
The city received several proposals through an RFI. City Planner, Ms. 
Huhuman provided a proposal from Mckenna for a new city logo. City 
Council and residents discussed city entrance signs. 
 
TIGRIS Aquatic Contract  
Annual pond and canal treatment agreement. 
 
2026 Tri-Party Program-RCOC, Oakland County Commissioner, The 
City of Keego Harbor  
The allocated costs for the city are being requested by RCOC and the County 
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Commissioner to be rolled over for road repairs. 
 
Resolution 26-05 Great Lakes Water Authority Amendment No. 5 to the 
Water Service Contract  
A few changes have been made to the agreement. City Council requested to 
see the specific changes that were made to the contract. 
 
City Social Media  
City Council discussed a social media presence to get information to the 
residents. Social media archiving may be necessary to move forward with a 
Facebook page for the city. Policy and procedures will be discussed. 
 
Televise City Council Meetings  
 The funds to televise city council meetings will come out of the general 
fund. Meetings will resume on Civic Center TV. 
 
Resolution 26-06 Planning Commission Recommendation  
The City Attorney drafted the resolution with the discussed changes to the 
Planning Commission.  
 
Oakland County Treasurer Tax Foreclosure Prevention  
This will be placed on file and read in the mayor’s announcement on 
Thursday. 
 
Resolution 26-08 Opposition to HB 5529  
The City Attorney will present this resolution on Thursday.  
 
Graduation Banner and Flags 
City Council Member Elsen presented the idea to post a banner with flags as 
a recognition to our graduating students.  
Motion by Council Member Fletcher; supported by Mayor Ross to add this to 
Thursday night's agenda. 
Unanimous Vote:  Ayes: 5  Nays: 0 
         Motion Carries 
 
 
CITY COUNCIL COMMENTS 
 
 
Meeting adjourned at 9:05 p.m. 
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__________________________      ______________________________ 
Joel Ross           Stacy Goodall  
City of Keego Harbor, its Mayor  City of Keego Harbor, it Deputy   

Clerk 
 

Joel Ross (Apr 21, 2026 12:11:04 EDT)
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